
Role Cards
Role cards can be used in structured sessions to assist family members in identifying roles 
individuals play within the family system. Family roles can be flexible or fixed. Family members 
may “play” the same or similar roles.

To help family members understand family roles, the facilitator will pass around the card deck and discuss possible 
role(s) that a family member might have, ask the family to put the role in their own words, if they’d like, and discuss 
what a family member in that role might typically say or do. Then, the facilitator will ask the family members to give 
a name to the role (which may or may not be the same name as written on the card) and any other examples of 
behaviors a person might exhibit in this “role”. 

The facilitator will then hand multiple cards to each family member and ask them to reflect and determine if anyone 
in their family plays a similar role to any of the cards they are holding. Role cards are examples of roles and are not 
all-inclusive, as there are many different roles individual family members can play. The facilitator will then invite the 
family members into a dialogue about the similarities and differences they see within their own family to the roles 
presented on the cards.

This activity is not intended to judge our roles but to identify them, explore them, and clarify them for all family 
members involved. The activity can often lead to increased family understanding of one another and family 
collaboration, confirmation, and adjustment of roles within the family.
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Practice Speaking Up
Imagine one of the following phrases has been directed at you. Reflect on the impact this phrase might have 
on you. Using SPEAK UP, brainstorm how you could use each of the strategies to address the statement. Think 
about how strategies may differ based on situations at work, with family, friends, and others.

1. You're obviously from another country and wouldn't understand.

2. …But you speak English so well.

3. If people worked harder, they'd succeed. I succeeded because I wasn’t 
lazy and didn’t rely on society to help me.

4. I don't see color or race. Actually, all lives matter.

5. I'm feeling bipolar.

Strategize

Paraphrase

Explore

Act confused

Keep it classy

Use humor

Process
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Role Cards

Card 1 (back)

Possible Name:

THE MARTYR

Card 1 (front)

That’s OK. I don’t mind doing the
dishes, the cooking, the cleaning,
the shopping and paying the bills.

WHAT NAME WOULD

YOU GIVE THIS ROLE?

Card 2 (back)

Possible Name:

THE PEACEMAKER

Card 2 (front)

Everything will be OK. Let’s not
argue with each other. Let’s keep
our voices down. Let’s just smooth
over this problem.

WHAT NAME WOULD

YOU GIVE THIS ROLE?

Card 3 (back)

Possible Name:

THE VICTIM

Card 3 (front)

Everything always happens to me.
There’s nothing I can do about it.
You just dump all over me.

WHAT NAME WOULD

YOU GIVE THIS ROLE?
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Role Cards Continued

Card 4 (back)

Possible Name:

THE BOSS

Card 4 (front)

Just be quiet and I’ll tell you what
we are going to do.

WHAT NAME WOULD

YOU GIVE THIS ROLE?

Card 5 (back)

Possible Name:

THE HELPER

Card 5 (front)

Let me give you a hand.  
Here, I’ll show you how to do it.

WHAT NAME WOULD

YOU GIVE THIS ROLE?

Card 6 (back)

Possible Name:

THE CRITIC

Card 6 (front)

The food here is terrible and the
servings are too small. I don’t know
why you can’t do anything right.

WHAT NAME WOULD

YOU GIVE THIS ROLE?




